
Involve all team 
members in design 
meetings, including 
contractors.

Minimize paper-based 
processes, and 
collaborate digitally.

Institute building 
information 
modeling.

Check for and 
manage interferences 
between trades, 
digitally.

Facilitate 
collaboration. 

Create a culture 
of trust and 
sharing.

Set up contract 
mechanisms that 
enable open 
collaboration.

Communicate design 
ideas using 3D 
visualization to keep 
everyone aligned.
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